
 

 

 

 

 

 

 

 

 

 

4. Institutional Management 
  



 

4. Institutional Management (Score 220) 

Sr. 
No. 

Activity Distribution of Scores Claimed 
Score  

Total 
Score 

1.  Institutional Vision: 
i. Vision Document  
ii. Institutional Development Plan (IDP)  
iii. Plan of Action for above  
 

6 points each  
 

 
 

6*3=18 

  
 

18 

2.  IQAC:  
i. No. of meetings per year  
ii. No. of programmes organised 
(Trainings, workshops, IPR, etc.)  
 

 
i.4 meetings= 6;  
ii.3 meetings = 6 
2 per activity (Max. 6) 

 
6+6=12 

 
12 

3.  i. Management of Institutional Funds: 
Funds (BF, AF. PTA etc.) used/ spent for 
Institutional Development /student 
welfare  
ii. Periodic audit  
 
iii. Settlement of bills/advances within a 
specified time frame  
 

i. utilized >90% of the funds  
collected annually -10; 71-90%-8; 
51-70%-6;31-50%-4; <30%-0  
 
ii. Yes=2  
 
iii. Yes=4  
 

 
 
 

8+2+4= 
14 

 
 
 
 

16 

4.  Grievance Redressal of Students and 
Employees 
i. Redressal within week  
ii. Redressal within month  
iii. No Redressal  
 

 
 
i. 10  
ii. 4  
iii. Nil  
 

 
 

10 

 
 

10 

5.  Green and Clean Campus:  
i. Green initiatives of institution (at least 3)  
ii. Cleanliness in washroom, 
buildings/campus  
 

i. 6  
ii. Excellent = 10  
Satisfactory =6  
Poor =0  
 
 

 
 

6+10=16 

 
 

16 

6.  Facilities for Students:  
i. Common room for girls  
ii. Adequate toilets as per students' 
strength  
iii. Sanitary napkin vending 
machine/incinerator regularly put in use  
iv. CSCA room with proper furniture  
V. Student centre for co-curricular 
activities and its regular usage  
vi. Regular use of playground  

 
 
 
3 for each facility  
 

 
 
 
 

6*3=18 

 
 
 
 

18 
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7.  Regular Updation of Service Books/ 

Service Records  
Yes=3  
 

3 3 

8.  Timely Submission of ACRS  
 

Yes=3  
 

3 3 

9.  Prompt Response to Official 
Correspondence 

Yes=5  
 

5 5 

10.  Proper maintenance of official records 
Yes=10  (Cash books/Stock registers, Fund 
registers, Leave records, Fine fund etc.  

 
Yes=10  
 

 
10 

 
10 

11.  Proper record of students attendance and 
CCA 

Yes=10  
 

10 10 

12.  Whether ranked by NIRF, Other Agencies  Yes=10  
 

10 10 

13.  Whether accredited by NAAC  
 

A and above (level 4 or 5)=20  
B+ & B++(level 3)=16  
B (level 2)=12  
Accredited (level 1)=10  
 

 
 

12 

 
 

20 

14.  Whether AQARS are being submitted as 
per timeline annually or not  
 

Yes=12  
No= 0  
 

 
12 

 
12 

15.  Recognition for Exemplary Contributions 
of the Staff and Students 

4 point each  
 

8 8 

16.  Involvement of Stake Holders:  
i) PTA  
ii. OSA  
 

i. 
 PTA constituted as per norms=1  
 PTA supportive = 1  
 Significant contribution of  

         PTA (enclose documentary 
proof)=10  
ii)     

 OSA framed as per norms =1  
 Financial contribution or 

equivalent (in-kind) per 100 
Alumni of Rs. 25,000/- per 
annum = 3  

 Non financial contribution 
(career counselling, talk, 
interactive session / facilitation 
in placement of students etc. on 
regular basis)=4  

 
 
 
 
 
 
 

12+5= 
17 

 
 
 
 
 
 
 

20 

17.  Feedback from Stakeholders  
other than Students and action taken 
thereon 

 
Yes=4  
 

 
4 

 
4 

18.  Annual review meeting on students 
outcomes in academics, co-curricular, 
extracurricular and, extension activities 
and action taken during academic session 
for achieving excellence  

 
 
Yes =25 

 
 

25 

 
 

25 

Total Claimed Marks 207 220 

 

 

 













































































































































 

4.7 Regular Updation of Service Books/ Service Records 

 

TO WHOM IT MAY CONCERNS 
 

It is certified that there are 32 No. of service books available in the 

establishment of Principal GDC Dharampur and all service books are being 

updated offline as well as online on PMIS portal in routine manner as 

prescribed in the office manual during the FY 2024-25. 
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4.8 Timely Submission of ACRS 

 

TO WHOM IT MAY CONCERNS 
 

 

It is certified that there are 32 Nos. of employees working in the establishment of Principal 

GDC Dharampur and there were 17 ACRs due for submission during the FY 2024-25 and all 

ACRs were submitted as per time schedule. 
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Principal’s ACR 

 



ACRs Submission of Teaching Staff 

 



ACRs Submission Notice for Non Teaching Staff 

 



ACRs Submission of Non Teaching Staff 
 

 



 



 



 



 



 
4.9 Prompt Response to Official Correspondence 

 

TO WHOM IT MAY CONCERNS 

 

It is certified that there is no pendency in official dak and communications. All 

the work related to these tasks were disposed off in time bound manners during 

the FY 2024-25 
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Official Correspondance 

 



Prompt Response of Institution 

 



Official Correspondance 

 



Prompt Response of Institution 

 
 



 

4.10 Proper maintenance of official records (Cash books/Stock registers, Fund registers, Leave records, 

Fine fund etc. 

 

TO WHOM IT MAY CONCERNS 
 

It is certified that office records, Cash Books, Stock Registers of all the funds are 

updated up to date during the FY 2024-25 & updated time to time. 
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4.11   Proper record of student's attendance and CCA 

 
This is to certify that proper record of student's attendance and Continuous and 

Comprehensive Assessment (CCA) are maintained properly by office staff and 

Concerned Teachers. 
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Supporting Documents 

 







 



 
4.12   Whether ranked by NIRF, Other Agencies 

 

It is hereby certified that Dr. Sarvepalli Radhakrishnan Government Degree 

College, Dharampur, District Mandi, has been registered with NIRF for 2024-

25 and also ranked 43rd overall in the Internal Ranking and 14th in Tier-II 

(Tentative) among Government Colleges of Himachal Pradesh by the 

Directorate of Higher Education, Shimla (H.P.). 
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Supporting Documents 

 



 



 



 



 



 

 
4.13 Whether accredited by NAAC 

 

It is certified that Dr. Sarvepalli Radhakrishnan Govt. Degree College 

Dharampur, Distt. Mandi has been accredited by National Assessment and 

Accreditation Council (NAAC) with grade “B”. 
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CERTIFICATE OF ACCREDITATION FROM NAAC 

 



 

 



 

 

4.14  Whether AQARs are being submitted as per timeline annually or not 

 
This is to certify that Dr. Sarvepalli Radhakrishnan, Government Degree College 

Dharampur, Mandi has been submitting its AQAR in a timely manner on regular basis 

every year since 2020-21. 
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Website Link for AQAR 

https://www.gcdharampur.in/aqar.html 

Supporting Documents 

AQAR 2022-23 
 
 

 

AQAR 2023-24 

 
 

 

https://www.gcdharampur.in/aqar.html


 

4.15 Recognition for Exemplary Contributions of the Staff and Students 
 

Here is the list of Exemplary Contributions of the Staff and Students: 

 

1. Dr. Sarvepalli Radhakrishnan Government Degree College Dharampur, Distt. Mandi has hosted 

following events during this Academic Session 2024-25. 

Here is the list:-  

i. One Day National Conference (Hybrid Mode) On "The Impact of Sustainable Tourism in a 

Changing World: Challenges and Opportunities" on the occasion of World Tourism Day on 27th 

Sep, 2024 

ii. Two Days International Conference on “The Role Of Technology To Combat The Triad In Crises: 

Biodiversity Loss, Climate Change And A Sustainable Future”  on October 24-25, 2024   

iii. One Day Workshop Crafting your career after 12th class “DREAM, DECIDE, DO: Career Planning 

for 12th Students”. 

 

2. The worthy Principal of our institution, Dr. Ramesh Chand Dhalaria, showcased institutional best 

practices through a PowerPoint presentation at the Principals’ Conference held at Peterhof, Shimla, 

Himachal Pradesh. The presentation was selected by the Directorate of Higher Education, Shimla, for 

presentation at the conference. 

 

3. Ms. Tanisha Sharma, a student of B.A. 3rd Year, secured the 9th position in the Merit List of Sardar 

Patel University, Mandi – 2024-25. 

 

4. Assistant Professor Vijay Kumar, Department of Commerce being a member of Board of Studies 

(UG) attended meetings regarding formation of syllabus for undergraduate classes under NEP-2020 at 

Department of Commerce, Himachal Pradesh University, Shimla 

 

5. Students of the college play valuable contribution in special occasion like celebration of Statehood 

Day, Republic day and Independence Day etc. Students got privilege to participate in the morning 

parade on these occasions. 
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Supporting Documents  

1. 
National Conference Link 

https://www.gcdharampur.in/doc/one-day-Confrence-National.pdf 
 

International Conference Link 
https://www.gcdharampur.in/doc/internation-conference.pdf 

 
Workshop Link  

https://www.gcdharampur.in/doc/workshop23dec24.pdf 
 

 

2. PPT Presention by Principal Sir  

 

https://www.gcdharampur.in/doc/one-day-Confrence-National.pdf
https://www.gcdharampur.in/doc/internation-conference.pdf
https://www.gcdharampur.in/doc/workshop23dec24.pdf


3. Sardar Patel University Merit List 

 

4. BoS (Commerce) Meeting 

  



5.  

 



 

4.16 Involvement of Stake Holders:  

I. PTA  

II. OSA  

 
 

TO WHOM IT MAY CONCERNS 
 

It is certified that Dr. Sarvepalli Radhakrishnan Govt. Degree College 

Dharampur, Distt. Mandi has officially constituted Parent and Teacher 

Association (PTA) and Old Student Association (OSA) as per the respective 

norms. 
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Registration Certificate of PTA 

 

  



Significant contribution of PTA 

 















  



Registration Certificate of OSA 

 

 

 



Involvement of Stake Holders 

i. OSA 

Non financial contribution (career counselling, talk, interactive session/facilitation in 

placement of students etc on regular basis 

Old Student association organises various activities time to time. Here is the list of these:- 

 

OSA for Academic Session 2024-25 

 





 



Special Camp on Health and Hygiene 

 



 



4.17 Feedback from Stakeholders other than Students and action taken thereon 

 



 



 



 



ACTION TAKEN REPORT ON ALUMNI FEEDBACK 

The institution has a well-defined feedback mechanism to obtain inputs from important stakeholders such as 

Alumni and Parents. The feedback collected was systematically analysed to assess the effectiveness of 

curriculum delivery, teaching–learning processes, institutional environment, and overall student 

development. Based on the analysis, appropriate academic and administrative actions were initiated to 

ensure continuous quality improvement. 

Feedback Analysis 

The alumni feedback indicates a high level of satisfaction with regard to value-based learning, clarity of 

syllabus objectives, development of confidence, personality development through co-curricular activities, 

enhancement of practical competencies, character building, and relevance of prescribed books. A majority of 

alumni responses fall under the categories of Strongly Agree and Agree, reflecting the effectiveness of 

institutional practices. 

Actions Taken 

1. Strengthening Value-Based and Outcome-Oriented Education 

The curriculum delivery was enriched by integrating ethical values, critical thinking, and real-life 

applications. Faculty members were encouraged to adopt experiential and participative teaching 

methodologies such as case studies, group discussions, and project-based learning. 

2. Clear Communication of Course Objectives 

Orientation programs were organized at the beginning of each academic session to clearly explain 

the aims, objectives, and outcomes of the syllabus to students. 

3. Enhancement of Confidence and Leadership Skills 

Regular seminars, workshops, presentations, debates, NSS/NCC activities, sports, and cultural events 

were conducted to improve students’ confidence, leadership qualities, and communication skills. 

4. Promotion of Personality Development Activities 

Students were motivated to participate in extracurricular and extension activities to ensure holistic 

personality development beyond academics. 

5. Focus on Practical and Skill-Based Learning 

Practical sessions, laboratory work, field visits, internships, and project work were strengthened to 

enhance practical competencies and employability skills. 

6. Character and Ethical Development Initiatives 

Activities related to yoga, meditation, community service, cleanliness drives, and awareness 

programs were organized to inculcate discipline, social responsibility, and moral values. 

7. Up gradation of Learning Resources 

The library resources were updated with latest editions of prescribed books, reference materials, e-

resources, and online journals. 

Outcome 

The actions taken based on alumni feedback resulted in improved academic engagement, enhanced practical 

exposure, better confidence levels, and overall personality and character development of students. 



 



ACTION TAKEN REPORT ON PARENTS FEEDBACK 

 

Feedback Analysis 

Parents feedback reflects a high degree of satisfaction regarding the college ambience, infrastructure, 

supportive learning environment, faculty behavior, transparency in evaluation, relevance of courses, and 

positive transformation of students after completion of courses. Most responses were rated as Excellent and 

Very Good. 

Actions Taken 

1. Improvement and Maintenance of Infrastructure and Ambience 

Continuous efforts were made to maintain classrooms, laboratories, library, sanitation facilities, and 

campus cleanliness. Safety and green campus initiatives were strengthened. 

2. Creating a Supportive Learning Environment 

A mentoring and counseling system was strengthened to support students academically, emotionally, 

and socially. 

3. Inclusive and Student-Friendly Practices 

Faculty members were encouraged to maintain a supportive and inclusive approach towards students 

from all backgrounds. Grievance Redressal mechanisms were made more responsive. 

4. Ensuring Transparency in Evaluation 

Continuous Internal Assessment procedures were clearly communicated to students. Evaluation 

processes were made transparent, and timely feedback on performance was ensured. 

5. Enhancing Curriculum Relevance and Career Orientation 

Career guidance sessions, counseling programs, and skill enhancement activities were organized to 

align courses with present and future career requirements. 

6. Holistic Development of Students 

Equal emphasis was given to academics, co-curricular activities, discipline, life skills, and social 

responsibility to ensure overall transformation of students. 

Outcome 

The initiatives taken in response to parents’ feedback strengthened trust in the institution, improved 

academic transparency, enhanced student support services, and contributed to the holistic development of 

students. 

 

Conclusion 

The feedback obtained from Alumni and Parents has been effectively analysed and translated into 

meaningful academic and administrative actions. The institution remains committed to continuous quality 

improvement, stakeholder satisfaction, and holistic student development. 

  



  



 



 



 

4.18 Annual review meeting on students outcomes in academics, co-curricular, extracurricular and, 
extension activities and action taken during academic session for achieving excellence. 
 

Annual Review Meetings were conducted to evaluate student outcomes in the areas of academics, 

co-curricular activities, extracurricular activities, and extension activities during the academic session 

2024-25. These meetings aimed to assess progress, identify gaps, and plan action-oriented strategies for 

achieving academic and overall excellence. 

1. Academic Outcomes 

 Review of pass percentage, university results, merit positions, and subject-wise performance. 

 Identification of slow and advanced learners. 

 Action Taken: 
o Remedial and tutorial classes for slow learners. 

o Mentoring and academic counseling. 

o Promotion of ICT-enabled teaching and continuous internal assessment. 

o Encouragement for participation in seminars, workshops, and research activities. 
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2. Co-curricular Outcomes 

 Assessment of student participation in seminars, quizzes, debates, presentations, and skill-based 

programs. 

 Action Taken: 

o Organization of Conferences, departmental seminars, workshops, and guest lectures. 

o Motivation for students to take part in academic competitions. 

o Enhancement of communication, analytical, and presentation skills. 

Quiz Completion on National Science Day 

 



Lectures Organised by Career Counselling and Placement Cell 

 



 



Departmental Activity 

 

3. Extracurricular Outcomes 

 Review of student achievements in sports, cultural, and literary activities. 

 Action Taken: 

o Organization of inter-college and intra-college sports and cultural events. 

o Encouragement of student clubs and societies. 

o Recognition and awards for outstanding performance. 



Athletic Meet 2024-25 

 

Participation in Inter College Volleyball Championship 

 

 



Mehndi Competition on Karwa Chauth

 

 

4. Extension Activities Outcomes 

 Evaluation of student involvement in NSS, NCC, Rover and Ranger, and Road Safety Club, Red 

Cross, Health and Hygiene campaigns, Voter awareness Campaigns and community outreach 

programs. 

 Action Taken: 
o Strengthening community engagement through awareness programs. 

o Regular camps, rallies, and outreach activities. 

o Collaboration with local authorities and NGOs. 



Community Outreach Programs 

 



World AIDS Day Awareness Programme

 



 Voter Awareness Campaigns 

 



Blood Donation Camp  
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